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“What is leadership to you and what 
does it mean to your organisation/
industry?”

This is the question we asked the 
industry as well as speakers and 
sponsors of the inaugural Aged Care 
Leaders Symposium 2015 and in the 
following pages you will read some of 
their views and philosophies.

While each organisation has its 
own challenges to be addressed, the 
challenges faced by industry and 
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specifically the aged care sector are 
common across the board.

From an organisational perspective, 
most respondents agree that to be 
a successful leader you must build 
a team who shares your vision and 
helps you achieve your organisation’s 
goals. Supporting, mentoring and 
developing staff is critical. 

At the same time, leaders need to 
be vigilant to impending changes 
within their industry. This requires 
regular communication with industry 
stakeholders and government on a 
local, state, national and sometimes 
international level. 

South Africa and India face even 
greater challenges in aged care – 
cultural issues and the development 
of retirement villages and aged care 
homes being at the top of the list. This 

presents opportunities for Australian 
companies to become involved on a 
number of levels. 

DPS Publishing, the business behind 
the Aged Care Leaders Symposium, 
has always taken a leadership role 
in delivering aged care information 
and disseminating news via the DPS 
News, the AgedCareGuide.com.au 
website and within its directories, the 
DPS Guide to Aged Care. 

Through the Aged Care Leaders 
Symposium, our aim is to highlight 
how good leadership can tackle the 
diversity of changes that are ahead.

We look forward to seeing you at the 
Symposium in July.

Heidi Williams
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This is part of Gary Barnier’s philosophy of being 
a great leader and building a team of staff to help 
achieve the business’s goals.

Mr Barnier is Managing Director of Opal Aged 
Care. He firmly believes that a leader’s role is to 
support and coach a group of people to achieve 
a common goal, and 
he practices this 
philosophy daily.

He says the main 
characteristic of a good 
leader is “just as you 
need a captain as head 
of the footy team, you 
also need a good coach 
to get the best out of its 
people by identifying areas of development and 
working on the dynamics of the team.”

“Leadership is a team effort. You can’t achieve great 
things on your own. But you can achieve great 
change and goals with a team,” Mr Barnier says.

In the four years since he took over as Managing 
Director of Opal, Mr Barnier has built a 
dynamic group of executives through personal 

development and support of his staff.

Staff turnover is now 17%, down from over 33%. 
But his aim is to reduce that percentage further to 
15%. Staff remain at Opal for six years on average. 
“We have built a culture where people want to 
stick with us.”

Mr Barnier says the 
three main issues facing 
the aged care sector 
are how to make your 
business sustainably 
competitive, how to 
attract people to work 
for you, and to pay a 
fair wage.

He explains that it 
is a leader’s job to focus on how to make their 
business more competitive, and sustainably 
competitive. “You need to work out how your 
business will be different.” For Opal it was 
providing an affordable high quality product.

One of those differences at Opal is their delivery 
of service within the business. It is all about how 
the company’s staff can make it easier for the 

Once a month the leader of one of Australia’s leading 
aged care providers stays at one of its homes. He has 
meetings with the staff and residents, cooks them 
a barbecue, stays in the home and in the morning 
breakfasts with the residents.

“You can achieve  
great change  

and goals with  
a team.”

Leadership 
a team effort

TEAM work

by Heidi Williams

Gary Barnier
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resident and their family, for example, when they 
first enter one of their homes.

It is also important to attract people to work for 
you. Mr Barnier does this by sharing Opal’s vision 
with the staff. That vision is to provide quality 
high care for middle Australians. 

He says that in aged care especially, people need to 
be supported for three reasons.

Firstly, it’s a tough job, but it’s also rewarding. 
“People need leaders to recognise that they need 
to be looked after.”

Secondly, the industry is constantly changing, 
therefore staff need to know they’re supported.

Thirdly, families have so much guilt when they 
place a loved one into aged care and they share 
that with the staff. They (staff) need to know that 
their leaders are listening to them. 

“Staff want bosses who listen and act on their 
needs. We have monthly forums at each of our 
homes,” Mr Barnier explains.

So how does he divide up the remaining 75%  
of his time, when he isn’t staying at one of Opal’s 
homes?

“A quarter of my time is spent on industry issues, 
dealing with government, peak bodies and other 
providers discussing policy matters and what the 
industry needs.

“Twenty five percent of my time is devoted to 
strategy. What new services do we (Opal) need, 
and how to make the experiences of our residents 
and families better.”

And the final 25% of time Mr Barnier spends 
helping management achieve their goals. “A good 
team is essential,” he says.

“Staff want bosses  
who listen and  

act on their needs.”

TEAM work

Gary Barnier (L), Managing Director of Opal Aged Care, with Robert Johnson (R), 
Regional Manager of NSW Metro at the Opal Lourdes welcome BBQ last year.
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Every one of us has the capacity to 
lead if we set examples through our 
actions. For us, leadership means 
commitment to purpose, not only 
early in our careers, but throughout 
life. Renewable, lifelong purpose is 
increasingly important because we are 
living longer. Every 10 years, we add 
2.4 years to the average lifespan. Today 
we live almost twice as long as we 
did in the mid-19th century. In fact, 
middle age is reached a decade later 
in life today than it was in the 1970s 
because we enjoy greater longevity. 

Moreover, the Australian economy of 
the 1970s depended on a workforce 
with significantly different skills – 
and arguably a lower dependency 
on long term health and wellbeing. 
Today, the economy and society 
increasingly depend on the digital 
networked infrastructure of the 
Internet. The so-called ‘Netflix Tax,’ 
introduced this year to tax digital 

download and streaming services 
reminds us of the scale of the 
disruption of digital.

By the end of 2014, there were 
12.7 million Internet subscribers 
in Australia according to the 
Australian Bureau of Statistics. 
Today, 99% of Internet connections 
are at broadband speeds. More 
than 12 million Facebook accounts 
exist in Australia and smart phone 
penetration is 75% of the population. 

These realities feature in the 
government’s Intergenerational 
Report. Business leaders increasingly 
recognise the need for their 
employees to work later into life 
in order to better harness this 
longevity and better fuel an economy 
dependent on their capacity as 
healthy, productive knowledge 
workers in the connected Internet age.

Good leaders understand these 
realities and adopt innovations that 
respond to them. Every one of us can 
lead by finding and renewing purpose 
throughout our ageing journey. This 
will ensure our ability to continue 
to contribute to the economy and 
society as it changes with seemingly 
greater speed.

We live in a time of breathtaking 
innovation, disruption and change. 
Our economy has progressed 
through agriculture to manufacturing 
industries to information and services. 
It now generates wealth through the 
efforts and expertise of a breed of new 
age innovators and the wisdom and 
experience of an ageing workforce. 

Ultimately, it’s incumbent upon each 
of us to ensure we maintain our 
literacy and capacity to participate 
in the society and economy of the 
day and to act as coaches for those 
around us who may need help to 
catch up and keep up. 

How we keep up is partly determined 
by renewing knowledge and skills, 
but also by attending to a wider list 
of personal abilities that underpin 
personal and social wellbeing. 
We believe there are seven keys 
to personal leadership through 
purposeful ageing in the digital era 

Digital age  
transforming  
leadership

by Lynda O’Grady (ACFA Chairman)  
& Jeff Brand

Leaders are those who influence others through their 
decisions and actions for a purpose. Great leaders are 
those who others want to follow – role models who create 
purpose through self-determination, intrinsic motivation 
and personal responsibility. 

Lynda O’Grady

There are seven keys to 
personal leadership in 

the digital era

DIGITAL era
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Leveraging apps, social media and the 
exploding breadth and processing power 
of the Internet and the myriad access 
devices will optimise the core elements 
of positive ageing. Our list of personal 
leadership dimensions to be mastered 
include:

1. Exercise and sleep
2. Diet
3. Physical health care
4. Mental acuity
5.  Optimism, adaptation and resilience
6. Social relationships
7.  Safe, healthy and pleasing 

environments

Leadership itself is being transformed by 
digital services in each of these areas. We 
believe that, as we continue to live longer 
and actively participate at older ages, the 
tools we now have at our disposal will 
amplify these dimensions of personal 
leadership. To live without embracing 
them is to commit to lingering in a 
by-gone era, relegating oneself to non-
relevance and invisibility. To do so   
is unthinkable.

DIGITAL era

- the era in which we will all live for 
the next few decades. Each harnesses 
the power of digital technologies to 
extend the abilities of every one of us 
to be more and do more. 

These keys are based on 
interdisciplinary research in fields of 

mobile health (mHealth), interactive 
media, telecommunications, adult 
training and education, nutrition, 
exercise, psychology and development. 

Together, they offer a path to 
individual and community prosperity 
through personal leadership that 
leverages smart, personal tools. For 
example, the burgeoning market for 
games and ‘gamification’, designed to 
increase our cognitive abilities and 
mindfulness, means that growing 
older will not equate to growing 
duller. Similarly, information and 
communications technology offers 
unprecedented access to morale-
boosters and achievement monitoring 
and feedback. Actively making social 
connections is easier than ever with 
social networking media, particularly 
because they scale organically and 
leverage the ‘network effect.’ 

In short, personal leadership 
involves remaining current and 
relevant in terms of information, 
communication and transactions.

AGED & COMMUNITY
SERVICES AUSTRALIA
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For residential aged care and home 
care, moving into a consumer-
directed environment – which has 
become the basic expectation – 
means change is essential. With that 
comes uncertainty. 

The challenge for aged care CEOs 
and executives is leading their 
business through this evolving 
world. Leadership in our industry 
now means guiding teams through 
ambiguity and change, both wide 
scale industry change and changes in 
their own business processes.

At the same time they must be 
watching the horizon, continuing 
to build a leadership model and 
function that ensures we have 
organisational sustainability and the 
alignment that will help us deal with 
the future world.

This is an important skillset that 
is going to make quite a difference 
to aged care providers and their 
ability to traverse this period of 
fundamental change and emerge not 
just unscathed but strengthened.

So how is our industry creating these 
brave new leaders?

One of the interesting things to me is 
the cultural wiring of organisations 
and how they go about leadership 
deployment. At SummitCare, we’ve 
been extremely clear about our 
value set in executing future plans, 
including leader growth. We rely on 
our values when we’re cultivating 
our talent internally and when 
we’re bringing new people into the 
organisation. This helps us anticipate 
future needs.

Turning up  
the heat  
on leaders
by Cynthia Payne, SummitCare CEO

Uncertainty. It is the biggest issue 
facing today’s aged care leaders –  
and I say that with certainty!
For a long time our industry got on 
with business by simply continuing 
to do what it had always done. That 
is no longer appropriate: in fact, 
I’d class the continuance of that 
approach as dangerous.

FUTURE leaders

Cynthia Payne



Leadership now 
means guiding teams 

through ambiguity 
and change

I am driven by our values, and 
I like to pass on the knowledge 
that they can give you strength 

and guidance as a leader.

FUTURE leaders

“
”

But in the broader industry, 
particularly at the business unit 
manager level, I worry that there’s 
an obvious gap in capability. 
SummitCare understood that having 
only registered nurses as operations 
managers or directors of nursing was 
not sustainable, so several years ago 
we moved to strengthen management 
structures in our residential centres. 

Under our business unit managers we 
now have a strong focus on clinical 
governance with our managers 
for care and lifestyle, and on the 
asset side with our managers for 
accommodation services. Devolving 
that capability, we understood, was 
the key to our success going forward. 

This approach is now being used more 
widely and there is some shifting at 
the business unit manager level – but 
there is still not an abundance of good 
quality future leaders available in aged 
care. SummitCare has worked hard to  
beat that problem with our approach 
of growing our own leaders. We focus 
on internal succession planning and 
growing internal capabilities. We really 
work with our teams to futureproof 
their skills and leadership capabilities. 

Yes, we want to do the right thing by 
these senior managers by upskilling 
them, but the process is also about 
giving everyone a deeper appreciation 
of what SummitCare needs if we are 
to continue to successfully make that 
leap through uncertainty. I know that 
gives our organisation an advantage. 

I often reflect on my own leadership 
in working with our future leaders. I 
am driven by our values, and I like to 
pass on the knowledge that they can 
give you strength and guidance as a 
leader. Also, I recognise that someone 
took a bet on me once upon a time 
and I use that as a frame of reference. 
You don’t know whether or not every 
person that you build a development 
plan around is actually going to rise 
to the challenge, but we really have to 
believe they can and invest in them.

Good succession planning also 
means constant conversations with 
my leadership team about talent. 
We check in regularly around what’s 

going on in our business units, 
what talent is moving, where their 
development journey is at, and the 
challenges they require. And because 
SummitCare has a lot of growth on 
our horizon, we need leaders who 
can operate under pressure. We need 
leaders who know themselves, so we 
work with Hogan assessments, pre-
employment screening and the like 
to help our people become their best 
authentic selves. 

This way, they can see how they 
operate in a leadership role or a  
team and we can equip them to 
become the best possible version of 
themselves at work – it’s the key to 
success, and it’s inspirational. When 
we craft a learning experience and 
then see someone push beyond  
what they thought they could do,  
it is outstanding.

SummitCare CEO Cynthia Payne often  
reflects on her own leadership 
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As a professional speaker, leadership means having 
the privilege to leave every audience member with 
greater access to everything that truly matters – both 
professionally and personally. 

I don’t have weeks, months or years to work with a team 
of people on their mission, strategic plan and goals. I 
generally have 60 minutes or, if I’m really blessed, I have 
a whole day. My communication has to be effective, 
authentic and transformational.

Having been a voice over artist for 43 years, my tool is the 
‘word’, my medium is ‘story’ and my ‘works of art’ are the 
wonderful people I reach. I have a unique relationship 
with the ‘word’ and share relevant stories and distinctions 
so people experience a shift in their thoughts, feelings, 
opinions and choices every 30 to 60 seconds.

Ten years ago I developed a particular love of the aged 
care sector which had been invisible – until my Mum was 
diagnosed with Alzheimer’s disease. This journey shaped 
my life and I now get to speak from ‘inside’ this experience 
to people across the whole sector at conferences and 
events for carers, volunteers, dementia awareness and 
award ceremonies. Five of my family members have been 
diagnosed with Alzheimer’s, so I have some self-interest in 
making a difference where possible.

Some of the stories and distinctions gleaned from Mum’s 
journey with Alzheimer’s include:

Live with urgency before the emergency
As a national patron of Make-A-Wish Australia for 18 years, 
I have learned the power of these words from our ‘Wish’ 
children. Why not extend this urgency into aged care? 

When Mum was 80 and newly diagnosed with 
Alzheimer’s, I arranged for her to go on a Jet Ski ride at 
Surfers Paradise. She’d always wanted to do this and her 
wish was granted. Years later, when most of her memories 
had faded, I only had to show Mum the photos of the Jet 
Ski and the joy would return to her face. 

View a short film Robyn Moore’s son, Toby, 
created about his Gran’s journey with Alzheimer’s 
disease. The film is listed as ‘Pass Time – 
Living with Alzheimer’s: www.youtube.com/
watch?v=s6UB1aILHPU

It was funded by Alzheimer’s Australia Tasmania 
and has been screened at many Short Film 
Festivals around the world.  

FIRST TIME magic

Why not extend this  
urgency into aged care?

The final quarter of the whole game! 
We are often stuck in our opinions of others, particularly 
older people. Whilst slowly saying ‘goodbye’ to Mum over 
five years, there was an overwhelming desire to share with 
those aged care staff who nursed her. I made a book of 
Mum’s life journey and the staff would often delight in 
going through the book with Mum. This sharing led to the 
most exquisite care, with some staff (albeit ‘time-poor’) 
dressing Mum in coordinated outfits with all the matching 
accessories and diversional therapists creating activities 
to enhance the memories of her interests. With more 
knowledge came more understanding, empathy, respect 
and appreciation. 

As a carer, always practice ‘First Time’
My highly accomplished Mum could only remember for 
a few seconds. We all began practicing what I like to call 
‘First Time’, rather than diminishing her spirit by saying, 
‘You already told me Mum’ or ‘Don’t you remember’, 
or losing our energy through anger or resentment after 
hearing the same stories repeated. The benefit? At our older 
son’s wedding, all of the guests had one experience of joy. 
My Mum had about 100 times the joy because she kept 
asking why she was all dressed up and who all of the people 
were! I had the privilege to be the conduit and give her the 
joyous news many times over. ‘Toby just married Michelle!’ 
‘Did he?’ she’d beam and run over to hug them! Magic.

My invitation is to bring ‘First Time’ into all areas of life, 
such as serving residents, changing the sheets, cooking 
dinner, reading a story, and even driving to work. It will 
alter how life occurs.

10

60
Effective communication  
in    minutes

by Robyn Moore, Professional Speaker
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Y
YOUNG professionals

Generation Y needs your 
support to develop

Don’t underestimate  
potential of the young
by Samantha Bushell, Founder  
Acorn Network

Leadership is not something many 
of us identify with. We rate others’ 
ability higher than our own, and 
under estimate our ability to make a 
difference to the lives of those around 
us. Our daily tasks and routines give 
us all the opportunity to see how 
we improve lives, but rarely to we 
identify with the changes we create. 
Be it for ourselves, our family, or the 
community. Our perception can only 
be changed by those who nurture and 
develop our path.

Many people believe leadership is a 
title bestowed upon them by someone 
else. Someone with greater authority 
and higher social standing. For our 

younger aged care workers, they have 
even greater difficulty. They are in 
workplaces they love but feel isolated 
in a world questioning their choice 
of work, and one they can share with 
few people of their own age.

These Generation Y workers start to 
have doubts about themselves and 
their career path, even though they 
are passionate about their work. Their 
doubts cause them to leave the sector 
and pursue other avenues which are 
better supported by their peers.

We must not under estimate the 
potential of young people, and their 
passion for aged care. Age diversity 
is rich with different experiences and 
perceptions. As a young person, I am 
always extremely grateful for the time 

and generosity invested by people 
who I look up to. I am determined to 
not let them down.

Who are you raising to be our next 
generation of aged care leaders? 
Generation Y understand they can do 
anything, but we need your support 
to develop and nurture our potential. 
It’s the difference my mentors and 
supporters have given me. They make 
me try harder everyday to raise my 
voice, improve my initiatives, and 
inspire others.

We need to create a world where 
young professionals are encouraged 
to not just be passionate in their 
chosen career in aged care, but 
enable them so they are supported, 
developed and nurtured to be the 
best they can be.

www. A g e d C a r e Gu i d e . c om . a u
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Leadership is a process of 
influence, key to which is 
relationship building. It’s 
about taking others on my 
journey. It is a way of “being”. 

It is not about status, ego, 
position or power, but rather 
integrity, authenticity, humility 
and vulnerability. 

Leaders ‘walk’ their ‘talk’, 
ensuring their actions and words 
are congruent. Leaders live their 
passion for the task at hand 
and, by doing this, motivate 
their colleagues and inspire 
others. They communicate their 
intentions, know their own 
limitations and do not hesitate 
to consult, as they know their 
strengths and work those. 

Leadership is about combining 
passion and vision, being a 
strategic thinker, knowing 
where the organisation needs 
to go and getting your team to 
work together to get there – to 
take action. 

In all of the organisations with 
which I am engaged, I see 

leadership as being the ‘driving 
force’ of the organisations, 
critical to their sustainability, 
growth and impact on the 
greater good.

I encouraged a wide spectrum 
of leaders in the care sector 
in South Africa to join in 
this conversation around the 
meaning of leadership and now 
share some thoughts expressed 
that reflect our South African 
industry of aged care.

Leadership gives direction to 
organisations and to the sector 
as a whole. It gives feet to 
dreams. If the basic leadership 
principles of trustworthiness, 
empowerment and synergy 
are present, the leader creates 
a platform for the rest of the 
organisation to apply its skills 
to enhance service delivery.

Leadership involves connecting 
with other organisations 
regionally, nationally and 
internationally to share, learn 
and grow – to keep up to 
date with world trends and 
innovations in care. It also 
means seeing the ‘bigger picture’ 
and appreciating that they are 
part of a bigger global picture of 
long term care, and appreciating 
the value of connecting with 
other countries. 

The care industry is a 
‘relationship’ industry. A leader 
has to have empathy, warmth 
and congruence to succeed. 

In South Africa, leadership in 
aged care reflects a positive 
spirit despite challenges. 
Currently, 8.4% of our estimated 
population of 54 million is over 
60 years of age – projected to 
rise to 14.8% by 2050. About 
3% of older people in South 

Africa are cared for in long term 
care facilities, largely run by 
non-government organisations, 
with some receiving a small 
per capita subsidy from 
government. These facilities 
have challenges of their own; 
most significantly, staffing, 
funding and models of care. 

South Africa is confronted 
by multiple social and health 
challenges in a context of scarce 
resources, and the care needs of 
older people are not a priority 
of government. The rural/urban 
divide in provision of long term 
care services remains huge.  

This is the challenge for 
leadership in care in South 
Africa. Good leadership in the 
aged care sector in South Africa 
is considered to be critical in 
terms of positioning this country 
to meet the demands of our 
growing ageing population. The 
leadership requirements would 
include flexibility, visionary 
thinking, as well as creativity. 

We are at the precipice of 
change and the right type of 
leadership can serve to inspire 
new ways of responding to the 
needs which can empower all 
older people to enjoy a good 
quality of life. 

Leadership requires insight, 
innovation and courage in the 
South African context. 

A leader has to have 
empathy, warmth and 
congruence to succeed  

in the care industry

Leadership – its meaning for me
by Margie van Zyl Chapman,  
South African Care Forum Founding Chairperson

SOUTH AFRICAN focus
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INDIAN potential

A significant number of these seniors 
are independent, financially stable, 
well-travelled and socially connected. 
India provides an opportunity 
to developers, service providers, 
healthcare players and operators to 
create solutions specific to India, 
while leveraging learning from across 
the globe. 

A large stumbling block for senior 
living in India is the social stigma 
attached to the concept of Senior 
Living communities because such 
communes are commonly referred to 
as ‘Old Age Homes’.

The business of ageing
While independent and active senior 
living projects being offered in India 
have been accepted wholeheartedly 
by some of the targeted population, 
more needs to be done to make this 
concept acceptable universally.

The immediate need is for reputable 
corporate and professional 
developers to enter this industry 
versus pure play real estate players. 

Presently, this sector is dominated 
by builders and developers. The 
entry of players with a passion and 
commitment for developing such 
projects with a strong emphasis on 
service will change the perception 

of such projects being labelled as ‘old 
age homes’.  

There is an urgent need for 
corporates to take this sector up  
as an attractive business option  
with dedicated verticals that can  
also fit into their CSR initiatives, 
which is now a prerequisite in  
India for profitable corporates.  
REITS and Fund houses focused  
to this industry would be the next 
logic level to broaden the spectrum  
of this business.

Potential in India
In India, only one senior in every 
10,000 is engaged in some form of 
senior living, compared to 12 seniors 
in every 100 in the USA and four 
seniors in every 100 in Australia.

It is estimated by 2025, India will 
have 173 million seniors above the 
age of 60 years compared to the 76 
million today. 

The current demand for senior 
housing in India is about 312,000 
units.

Dedicated senior care requires 
trained manpower and human 
resources, covering the full spectrum 
from doctors trained in geriatric care 
to paramedical staff to graduates in 
public service.

Senior care providers in the 
independent and active senior living 
space often hire human resources 
with a hospitality and healthcare 
background.  There is an urgent need 
to set up stand alone and focused 
training centres and institutes that 
offer a curriculum related to this 
industry thus creating a viable career 
option for people.

Senior Living India

“Demand for senior  
housing is about  
312,000 units”

by Mansoor Dalal, ASLI Founder & Chairman

With nearly 100 million seniors in India, an 
untapped opportunity exists for investment and 
development in Senior Living communities. 

A look at the Association of Senior Living India (Asli)
The acronym, ASLI, meaning ‘real’ in Hindi, was coined by Mansoor 
Dalal, founder and chairman of ASLI, to echo the urgent need for real 
and committed players in this nascent industry of Senior Living.

ASLI is a voluntary accreditation body to Senior Living providers, which 
is helping draft and implement guidelines and rules for development that 
are relevant to the industry, to create consistently high quality Senior 
Living projects, using best global practices.

The first National Senior Living Association in India was formed during 
the inaugural Retirement Living World India event in New Delhi in 
December 2011. 



u QuickSuper – the free, SuperStream-compliant  
 clearing house for HESTA employers.

An efficient and secure way to pay and administer super,  
we provide QuickSuper — a customised version of Westpac’s 
clearing house — at no cost to HESTA employers.

QuickSuper allows you to pay all your employees’ super  
into multiple funds, in one simple transaction.

u online account access for easy administration 

Manage super administration and stay informed round the 
clock — through our dedicated online employer site. Everything 
you need to administer employee super is at your fingertips at  
hesta.com.au/employers

u regular communication

You’ll receive regular super updates 
year round through our twice-yearly 
magazines, monthly employer 
newsletters and payment summaries, 
and annual report.

u workplace financial education

Our team of Member Education 
Managers can deliver practical 
super and financial literacy workshops across your worksites, 
tailored to your employees’ needs. We present at a time and 
place that suits your business — at no extra cost. There are 
no commissions or ongoing fees attached to the advice we 
provide. This scalable, flexible service is an extra employee 
benefit you can actively promote — no matter where  
you’re located.

u peace of mind — HESTA is  
    MySuper authorised

HESTA was among the first super 
funds in the country to receive 
MySuper authorisation. This means Core Pool — HESTA’s 
high-performing default investment option — has been 
authorised by the Regulator as a low-cost, value-for-money 
super investment option. SelectingSuper also named Core Pool 
MySuper of the Year.

Choose HESTA:  
for benefits tailored to health and 
community services

Who are HESTA members?
Our members come from across the sector including 
aged care, community services, early childhood 
education and care, primary health care and both 
private and public hospitals.

More than 80% of HESTA members are women.  
So we’re focused on helping women make great 
financial decisions today that will improve their 
retirement outcomes tomorrow.

“More than 80% of HESTA  
members are women, many of  
whom work in part-time or casual  
roles in health and community services. 
Our core focus is  – and always has  
been – to help these women achieve 
 the retirement they want.”
                                     Debby Blakey, HESTA CEO 

‘MySuper of the Year’ ‘Fund of the Year’

u support in employee retention initiatives

HESTA Superannuation Advisers are experts in educating 
members about transition to retirement strategies that 
allow them to boost their super while continuing full or 
part-time work.

u award-winning governance

We have been widely recognised for our rigorous 
governance practices and commitment to  
environmental, social and governance (ESG) principles. 

In September 2014, we implemented a restriction on 
investments in new or expanded production of thermal 
coal across all our investment options. 

HESTA was the first major Australian superannuation 
fund to take this step. 

While some other funds have a restriction on thermal 
coal investments, it’s typically limited to their socially 
responsible investment options. A more extensive 
exclusion applies to Eco Pool, our socially responsible 
investment option.

Our employers enjoy...
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SUPPORTING industry

At HESTA, everything we do is driven 
by our fundamental goal to provide the 
best possible retirement outcomes for 
our members, many of whom spend their 
working lives caring for others.

As the industry super fund for health and 
community services, we have more than 

800,000 members and manage over $32 billion in assets.

We never forget that achieving dignity in retirement for 
our members underpins everything we do. 

A key aspect of leadership is staying focused on the key 
purpose of your organisation — despite the day to day 
distractions and noise that often occurs.

We constantly keep in mind who our typical members are. 

More than 85% of HESTA members are women. 
They often work in part-time or casual jobs, and have 
experienced unpaid breaks from the workforce. So they 
often have lower account balances, and need to make up 
savings gaps to ensure they have greater financial security 
in retirement.

Many of our members will depend on the Age Pension in 
retirement, supplementing this income with their super.

Women and the lower paid, are not a voice you often hear 
in the robust policy debate around super.

Leadership often involves raising your voice, when few 
others do. At HESTA, we’re proud to be a strong advocate 
for the financial interests of our members.

The superannuation system was born of a campaign 
for dignity in retirement for all working Australians. 
It’s a unique retirement system that is the envy of many 
countries around the world. But the benefits of super are 
not equitably distributed.

Women retire with just over half the superannuation 
of men.* HESTA has been fighting to close this gender 
savings gap since our inception in 1987.

HESTA was a leader in the successful campaign to retain 
the low income superannuation contribution (LISC). One 
in three working Australians earn up to $37,000. The LISC 
ensures they pay no tax on Super Guarantee contributions. 
If the LISC is abolished, this group would be the only 
working Australians to receive no tax benefit on their 
super contributions. This would impact about 3.4 million 
working Australians, including 2.1 million women.

Too often the super discussion has focused on a 
small number of wealthier Australians. A common 
misconception in the main stream media is that people 
need $1 million in super. This ignores the reality of super 
for many working Australians. 

Our members can make a substantial impact on their 
future retirement by regularly topping up their super with 
as little as $20 a week and without needing to accumulate 
a large account balance. But people are switched off by 
the idea that they will need $1 million in super as it seems 
completely unachievable for many of them.

Leadership is about ensuring that we’re a strong voice that 
continually reinforces the message that the whole point of 
superannuation is that it’s for every Australian.

But leadership is also about finding positive ways to 
remove barriers. So, our message to members, isn’t 
just that super is for everyone but that every working 
Australian can make a big difference to their retirement by 
taking simple steps to build their savings.

While HESTA is a voice for fairness and a more equitable 
super system, leadership is also about practically living the 
values you advocate. Almost two-thirds of our leadership 
group, including the Board, senior executives and general 
managers, are women. About the same proportion of 
HESTA’s team are also women. 

Across HESTA, we all take responsibility for fostering a 
culture of integrity, respect and fairness and a workplace 
where there is a drive to continually develop and improve.

It’s a privilege to lead an organisation like HESTA where 
our team is bound by the common goal to make a positive 
difference in the lives of our members.

 * What’s choice got to do with it? - Women’s lifetime financial disadvantage 
and the superannuation gender pay gap 2013, The Australian Institute, 
Canberra Australia July 2013.

Focus  
on organisation’s  
key purpose 
by Debby Blakey, HESTA CEO

Leadership involves  
raising your voice
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COMMONage

Improving quality  
of life for older  

citizens throughout  
the Commonwealth

by Andrew Larpent, CommonAge Chairman

CommonAge working 
towards a common goal
The world is facing a massive 
demographic age imbalance.  

Ageing poses challenges to all 
members of the Commonwealth 
but, until recently, there has been no 
Commonwealth organisation that 
shares experience, access to industry 
experts, learning or skills for the 
development of aged care services, 
products, technology, building design 
and construction, or innovative 
responses to the challenges ahead.

The Commonwealth Association for 
the Ageing (CommonAge), officially 
launched in Melbourne in November 
2013, aims to deliver these benefits 
to individuals, providers, peak 
industry bodies and Commonwealth 
governments. 

There are 53 Commonwealth 
countries, only six of which are 
classified as developed economies. 
The majority can be described as 
emerging markets.

CommonAge has already engendered 
significant support across a number 
of Commonwealth countries with 
outstanding industry leaders in 
aged care, such as India, Australia, 

Singapore, New Zealand, United 
Kingdom and South Africa, all 
committed to its success. 

Andrew Larpent established 
CommonAge with the encouragement 
of the Commonwealth Secretary 
General. With many years of 
leadership and operational and board 
director aged care experience, Mr 
Larpent saw the need and gap in aged 
care across Commonwealth countries.

“It seems, through the great spirit of 
shared history and values that exist 
across the Commonwealth, this is an 
association that is right for our time,” 
Mr Larpent says.

The purpose of CommonAge is to 
improve the quality of life for older 
citizens, in particular by: 

•  Creating links between members 
of the aged care sectors in 
Commonwealth countries and 
facilitating professional contacts 
between providers, governments, 
suppliers to the sector, academic 
institutions and students. 

•  The creation of national 
professional aged care service 
associations in Commonwealth 
countries where none exist. 

•  Fostering high standards of 
professional education in aged care 
services, as well as professional 
conduct among providers, and 
in all areas of care, including 
retirement housing, assisted 
living, community and dementia, 
palliative and end of life care,  
and others.

•  Offering professional business  
and consultancy support  
to government agencies  
and businesses. 

•  Facilitating the dissemination of 
knowledge and information about 
housing and services for the ageing.

•  Fostering high standards of 
quality in service delivery and 
encouraging suitable regulatory 
legislation and its implementation 
in member nations. 

•  Promoting and supporting staff 
exchanges between providers 
and facilitating the migration of 
aged care staff between member 
countries. 

•  Supporting the development of 
common aged care and housing 
qualification standards throughout 
Commonwealth member states. 

•  Liaising and building partnerships 
with similar associations or allied 
health professional groups within 
and outside the Commonwealth. 

“We warmly welcome the initiative of 
CommonAge in bringing together aged 
care service providers in Commonwealth 
countries so that, collectively, they can work 
to improve the quality of life and care of our 
older citizens.”   
Kamalesh Karma, Commonwealth Secretary 
General, September 2014

Find out more information about 
CommonAge: www.commage.org

“CommonAge is an 
association that is 
right for our time”
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FOCUSED innovation

Beyond the  
innovation  
buzzword
by Matt Pearce, KPMG Director

Many agencies and 
service providers focus 
on innovation as a way 
to better meet their 
objectives. Yet the term 
“innovation” has started to 
lose its meaning. Leaders 
must resolve this ambiguity 
if they are to successfully 
apply new ideas that 
achieve their objectives.

More than 80 years ago the Austrian-American economist 
Joseph Schumpeter identified innovation as part of an adapt-
or-die process - “creative destruction” - in which old ways of 
doing things perished in face of the new.  Today in business, 
innovation is more a necessity than an option, to the extent 
that innovation is now almost a buzzword.  But is there 
agreement on what innovation means and what it takes for 
leaders to foster innovation in their businesses?

The spectrum of innovation

At its most basic, innovation can be thought of as a new idea 
successfully applied.  Innovation is usually represented along 
a continuum, showing the impact the innovation has on the 
business or environment the business operates within.

Incremental (or evolutionary) innovations often involve short 
term modest technological changes that do not affect existing 
markets and products. They could be categorised as better 
meeting customer or patient needs, optimising processes or 
reducing wait times.

Radical (or discontinuous or revolutionary) innovations 
are often introduced unexpectedly and usually involve large 
technological advancements. This may affect existing markets 
and services. For example, radical innovations could include 
Uber or other new services offering a competitive alternative 
to taxis for people requiring mobility assistance.

Disruptive (or breakthrough) innovations help create new 
markets or value networks, and may disrupt previous service 
models or displace earlier technologies.  For example, the 
introduction of driverless cars could assist a greater number 

INCREMENTAL RADICAL DISRUPTIVE
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FOCUSED innovation

Without successful 
application an innovation 

is simply a good idea

of elderly Australians to live at home longer by 
getting out and about in the community more, 
becoming less dependent on staying in the 
home and more able to visit family and friends. 

Leaders should reflect on which type of 
innovation to aim for, given the environment 
in which they operate and their resources, 
capabilities and constraints.  Each type of 
innovation has a specific risk and reward trade off.

Focusing innovation where it helps

Without successful application an innovation 
is simply a good idea.  Innovations need to 
deliver outcomes – for customers, staff and 
shareholders.  KPMG has found that innovation 
tends to be focused on improving one of three 
key areas:

•  Service or product innovation. This may 
include developing new services to address 
previously unmet consumer needs, or 
developing improved pricing models for 
existing product sets.

•  Customer or patient experience. This can be a 
source of significant value, as done well it can 
simultaneously make it easier for customers, 
reduce costs and drive customer growth 
through improved likelihood to recommend.

•  Internal process innovation. This would 
include automation, outsourcing, process re- 
engineering and/or entering new partnerships.

The building blocks of innovation

Leaders need to focus on key areas to embed 
and enable innovation in their businesses: 
the objectives for innovation, the value chain 
through which new ideas are successfully 
applied, the supporting structure, systems and 
processes, people and culture, and their own 
personal leadership.

Objectives — Leaders should work with their 
teams to create the measurable outcomes to 

be achieved through the innovation process 
as well as define the chosen innovation focus 
(incremental, radical or disruptive). These 
should then be measured.

Value chain — Leaders should understand the 
contribution of each of the critical stages in the 
innovation value chain:

1.  Idea generation — the initial phase of 
generating ideas after identifying current and 
future market needs, involving as many as 
people possible. 

2.  Conversion — screening, ranking and 
selecting the best ideas and developing and 
implementing those ideas.

3.  Diffusion — embedding the innovation in 
the organisation and spreading it into the 
market.

Organisations that “live and breathe” 
innovations also often have visible processes, 
accountabilities, measures and cultural 
attributes. 

Systems and Processes – Innovation programs 
should either be integrated or work seamlessly 
alongside existing systems and processes.  
Innovative projects may be trialed in pilot 
programs, capturing and embedding lessons 
into continuously improved processes.

Structure – Leaders should consider the right 
structures to allocate innovation leadership 
as well as the “business rules”, roles and 
responsibilities for innovation. 

People and Culture – Establishing an 
environment framework that fosters creativity 
and co-creation is critical.

Leadership – Leaders should reflect on their 
personal leadership, for example by promoting 
risk taking, providing time to think, space 
to connect, and rewarding those who bring 
forward ideas.

The benefits of moving beyond the innovation 
buzzword to successfully applying new ideas 
can be significant, in the form of happier 
customers and staff, reduced costs and strong 
revenue growth. To achieve it requires clarity of 
objectives and the right supports but, above all, 
active leadership.
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Leadership is critical in our 
fast changing environment 

Global megatrends 
around ageing 
demographics, 
government debt, 
climate change and 
the power of the 
individual through 
social media 
amongst many 
others will continue 
to see the global 
landscape alter over 
the coming years.

Organisations and the way they are led 
have to constantly evolve and adapt to 
these accelerating changes. Disruptive 
technologies will continue to come into 
our lives every day. The way business 
was done in the past is not the way 
business will be done in the future.

The aged care sector is not immune to 
these changes.

The industry is complex, heavily 
regulated and monitored but at the 
same time has regular cash flows 
and we all know what the rules and 
expected outcomes are. 

So what does it take for your 
organisation to be an industry leader 
and deliver the best outcomes for your 
residents, staff and all stakeholders?

This is where leadership comes into the 
equation. 

Leaders have to be able to read the 
signals in advance and strategically 
adjust the organisation to those signs 
and do it quickly. 

One of the major roles of a leader is 
to continually scan the environment 
and adjust the business strategy to 
impending changes, or indeed force the 
changes i.e. be the industry leader.  

If you want to be a leader you have to 
be able to say YES to the following:

• Do you really want to lead?
• Are you aware of the sacrifices, 

the time demands, and the 
complexity?

•  Do you have a true 
commitment to abandon your 
ego to the talent of others?
•  Do you love what you are 

doing?

•  Do you understand the social 
etiquette of bureaucracy?

•  Do you really enjoy engaging with 
others?

Once you have accepted the leadership 
role here are some tips:
• Confront the facts continuously
•  Build a coherent and compelling 

transformation story
•  Use the collective wisdom of the 

organisation
•  Hold a few elements of the 

transformation sacrosanct but be 
flexible about the rest

• Work through leaders at all levels
•  Get the right balance between 

action and reflection
• Demonstrate success
• Make the change process unique
• and expect resistance
So what’s the difference between 
leadership and management? 
When Noah heard the weather forecast 
he
Ordered the building of the Ark.
    … That was Leadership
He then sailed the boat and tended to 
the animals.
   … That was Management

by Klaus Zimmermann, 
Non-executive Director

Adjust business 
strategy to 

impending changes

THE LEADERSHIP role
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Perhaps the greatest challenge for a 
professional advisor is to stay true to 
your own opinions and beliefs. 

Over the past 20 years there have 
been numerous campaigns in which 
our firm has advocated a position 
that we strongly believed was in the 
best interest of the aged care sector. 
While we have enjoyed the support of 
many providers on those occasions, 
the reform agenda has not always 
been in the short term interest of 
others. In much of our leadership 
work, we have also had to lock horns 
with politicians and bureaucrats, 
sometimes publically and often 
behind closed doors.

Despite the conflict with government 
and some elements of the aged care 
sector, I believe the deregulation 
process underway is proving 
beneficial for the sector and its 
customers. While we have been 
excluded at times from some 
opportunities because of the position 
we have taken, most of our clients 
and colleagues in the sector respect 
our commitment to positive change.

Today we face one of the greatest 
challenges of leadership – the urgent 
need to establish a common platform 
which all representative organisations 
can use when developing strategy and 
addressing government. 

The industry is changing faster 
than ever – we have more capital 
developments planned across the 
country than I’ve ever seen and 
demand levels 
will increase 
exponentially 
over the next 
two decades. 
At the same 
time, increasing 
competition 
in the home 
care space and consolidations or 
formal alliances between providers to 
maintain their competitiveness will 
challenge leadership in the sector. It 
will also see the national peak bodies 
representing a declining number of 
larger provider groups. 

A quickly changing environment and 
the government’s inevitable austerity 

initiatives will soon bring about 
the need for providers and their 
representatives to stand together. If 
this can’t be achieved, government 
will divide opinion and initiate 
changes at the cost of the industry.

It is critical that consistent, 
fundamental positions be established 
so that all provider groups are 
advocating for the same strategic 

outcomes when 
addressing 
government 
or formulating 
policy positions. 

Whether 
mission or for-
profit focused, 
the sectors’ and 

consumers’ best interests are served 
when there is sustainable funding 
and agreed legislative frameworks 
that will deliver the very best possible 
care for older Australians. I believe 
that leadership in our industry will be 
found in those who stay true to  
this principle. 

by Cam Ansell,  
Ansell Strategic Managing Director

Urgent need for a 
common platform

Leadership in  
challenging times

COMMON platform
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I see the two major issues currently facing our sector 
as workforce and changes to the service model. From a 
workforce perspective the ability to successfully recruit, 
develop and retain workers is paramount to being able 
to provide support to our clients. We have developed a 
highly specialised Human Resources team that focuses 
on all aspects of our support workers employment from 
recruitment through to welfare and training.

The aged care sector is facing 
considerable challenges associated 
with the roll out of the consumer 
direct care (CDC) model and 
increased budget visibility. 

While some organisations have 
made significant inroads in 
implementing change, there is still 
a long way for most to go in relation to the finer details. 

Omni-Care’s flexible systems and continuous improvement 
methodology, complemented by our fully integrated 
software, has put us in a good position to meet the needs 
of the new model. 

Portable packages provide us with an exciting opportunity 
to demonstrate our service provision philosophy to a 
wider range of consumers.

In my role as Managing Director, I encourage our staff to 
be the best they can be. We ensure they understand the 
link between their specific role and its impact on those 
people in the community who are receiving care.

Omni-Care’s success has been achieved through the 
commitment of our staff and our ability to work toward a 
shared vision.

Staff are rewarded for peak performance and are provided 
with opportunities for growth and development. This 
improves the retention of support workers.

It will also drive excellent outcomes for clients newly 
empowered under a consumer directed model. 

Organisations like Omni-Care 
have an extremely important role 
to play in the leadership of the 
sector. Since our establishment 16 
years ago we have been focused 
on delivering direct care services. 

In order to carve a place in the 
sector our attention has been on 

the continual improvement of our systems and ensuring 
we have the best trained and most professional support 
workers. We have been very responsive to our client’s 
needs and our aim has been to set the standard for quality 
care by being flexible, well informed and accessible while 
remaining within budget. This is great preparation for an 
environment where client’s packages are portable.

We will continue to review and develop our systems, 
including providing further monetary investment where 
required, to ensure that they are fit for purpose. 

In addition, a consultative approach and participation 
in meetings will ensure that I remain connected to the 
culture and direction of the organisation.

by Dale McCann, Omni-Care Managing Director

Great leadership in an organisation has several key 
components, each of which need to be well developed 
to build an effective ‘team focused’ attitude.

CDC challenges

Big issues facing our sector

Sector is facing considerable 
challenges associated with the 

roll out of consumer direct care
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Cam Ansell 
Chartered Accountant 

and Managing Director of 
Ansell Strategic Pty Ltd

Cam is a Chartered 
Accountant and  

Managing Director of Ansell Strategic 
Pty Ltd. He has worked in the aged 
care and retirement living industries for 
more than 20 years and is a recognised 
thought leader in the sector. His 
speciality areas are in service reviews 
and capital developments.

Cam has taken lead roles in some 
of the country’s largest mergers 
and acquisitions and has overseen 
the delivery of the largest financial 
benchmarking studies covering most 
Australian and New Zealand aged  
care providers. 

He advises governments on the impact 
of policy reform on financial feasibility 
within the sector and is currently on 
the Chinese Government’s International 
Expert Committee for Ageing. 

David Baker
Managing Director and  
CEO of DPS Publishing

David is managing 
director and CEO 
of DPS Publishing 
founded in 1998. 
DPS’s mission is to provide up to date, 
relevant and accurate information to 
older people and their families so that 
they can make informed decisions 
about care options. 

David has an Honours degree in 
Social Work and has been an active 
participant in the aged care sector 
for 25 years including project 
management of state wide projects for 
aged care in SA. 

David through DPS is responsible for 
the INsite newspaper (later purchased 
by APN) as well as the DPS News, DPS 
Guide to Aged Care directories and the 
most active website for aged care in 
Australia, AgedCareGuide.com.au. 

Visionary thinking, opportunism 
and business all within a social 
entrepreneur framework.

Bob Brown
Former politician

Bob was elected to 
the Senate in 1996 
after 10 years as an 
MHA in Tasmania’s 

state parliament.

Following the election of four Greens 
senators in 2004, Bob became 
parliamentary leader of the Australian 
Greens in 2005.

The 2007 election saw Bob re-elected 
to the Senate for a third term, receiving 
the highest personal Senate vote in 
Tasmania and being elected with more 
than a quota in his own right.

In 2010 he led the Australian Greens 
to an historic result with more than 1.6 
million Australians voting for the Greens 
and the election of nine Senators and 
one House of Representatives member. 
Bob stepped down as Leader of the 
Australian Greens, and retired from the 
Senate in June 2012. He then founded 
the Bob Brown Foundation to support 
environmental campaigns and activists 
around Australia and our region.

Samantha Bushell
Founder of the 
Acorn Network

Samantha has been a 
student, a receptionist, 
a Navy sailor, and an 
ice-cream waitress, 
but her true passion 
lies in her connection with the aged 
care industry, especially in how we can 
engage our young aged and community 
care professionals.

As founder of the Acorn Network, 
Samantha is raising awareness of 
aged and community care workforce 
innovation and leadership with a focus 
on our Generation Y professionals. 

She is challenging the perception that 
the aged care workforce is no place for 
young professionals.

Samantha is also actively involved in The 
Australian Association of Gerontology 
(WA), National Action Team member 
for ChangeDay.com.au and is a Future 
Health Leaders Council member.

Wendy Harmer
Editor in Chief

Wendy is one of 
Australia’s best-
known humourists. 

As a stand-up comedian she has 
performed her one-woman shows at 
the Melbourne, Edinburgh, Montreal 
and Glasgow Mayfest Comedy Festivals, 
in London’s West End and the Sydney 
Theatre Company. 

She led Sydney radio station 2Day FM’s 
top-rating Breakfast Show for 11 years 
and won 84 of the 88 ratings surveys 
for that period. She has hosted, written 
and appeared in a variety of TV shows 
including ABC’s The Big Gig.

A former political journalist, Wendy is 
the author of eight books for adults and 
a children’s book series which evolved 
into an animated television series. 

She is currently the Editor in Chief 
of The Hoopla, an online news and 
magazine website, and in 2013 was 
named among the 40 Most Inspiring 
Women Over 40 in Australia by 
Prevention Magazine. 

Russel Howcroft
Exec GM, Network TEN

Through his appearances on 
 ABC1’s The Gruen Transfer 
and his appointment as Executive 
General Manager of Network Ten in 
January 2013, Russel has become the 
public face of brand marketing and 
advertising in Australia.

Russel, former CEO Australia and New 
Zealand at Young & Rubicam Brands, fell 
in love with the advertising industry after 
a week’s work experience at advertising 
agency McCann Erickson, while part 
way through a marketing degree. 

Returning to Melbourne in 1995 after 
a successful five years in London, he 
co-founded Leonardi Brandhouse. 
Russel spent the next 11 years running 
his own agencies with various partners 
before joining George Patterson Y&R, 
Australia’s oldest agency brand, as 
CEO in 2006. The group includes The 
Campaign Palace, VML, ideaworks and 
Brand Asset consulting.
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Robyn Moore
Speaker and  

voice over artist

Robyn changes people’s 
experience and 

appreciation of 
the work they do, 

and gets them into action and ‘back 
into their lives’ - at work and home - 
no matter what changes, policies or 
circumstances are coming at them 
during these challenging times! 

Robyn was the National Communicator 
of the Year, is an Australia Day 
Ambassador for the Australia Day 
Council and the Australian Childhood 
Foundation, and a National Patron of 
Make-A-Wish Australia.

She is one of Australia’s most 
in-demand female speakers and 
has delivered more than 1,000 
presentations.

Robyn has been changing people’s 
perceptions for over 40 years in 
education, advertising and the 
communication/entertainment 
industry. As a voice-over artist, 75% of 
audiences already know her work.

Robyn’s clients report noticeable 
shifts in staff culture, behaviours, 
engagement, work/home balance and 
communication skills, long after her 
tailored presentations.

Andrew Larpent
Chairman of  
Dignity in Care 
Australia

Andrew’s 30 years 
as an infantry 
officer in the British Army culminated in 
commanding an armoured battlegroup 
through the first Gulf War and in 1992 
he was awarded the OBE.

After leaving the Army in 1994 he held 
a range of executive positions in health 
care in the UK and in 2005 joined the 
Board of the International Association 
of Homes and Services for the Ageing 
(IAHSA), serving as Vice Chairman from 
2009 to 2012.

In November 2011 Andrew moved 
to Adelaide with his wife Anne and 

took up his current position as CEO of 
Southern Cross Care (SA&NT).

Andrew launched the Commonwealth 
Association for the Ageing 
(CommonAge) in 2013 and is  
now Chairman.

In 2014 he accepted the role of 
Chairman of Dignity in Care Australia, 
a new and rapidly growing global 
movement that places the individual 
patient or care recipient at the heart of 
all service delivery and design.

Cynthia Payne
CEO SummitCare

Cynthia started as a 
personal carer whilst 

studying to complete 
her Bachelor of 
Nursing at Sydney 

University. She is a grass roots CEO 
who has risen through the ranks across 
all spans of programs that operate in 
aged care delivery. Her qualifications 
include an MBA from the University 
of New England and she has led and 
managed both for profit and not for 
profit entities.

At 33 she became CEO of SummitCare 
and for the past 12 years has worked 
with her team transforming the 
organisation to a leader in the 
residential and in home aged care 
sector. In 2013 she was awarded the 
Woodside Better Business Award for 
her leadership role in the Arts Health 
Institute as Australia’s fastest growing 
Arts Charity.

Dr Matt Pearce
Director KPMG

Matt has over 15 
years’ experience in 
strategy and policy. 
He is a director with KPMG’s advisory 
practice working with corporate and 
public sector clients to help them 
improve their performance.  

Matt has a particular focus on strategy 
development, strategy implementation 
and business process improvement. 
He has led strategy projects with large 
corporates, state government agencies 
and private SMEs, and innovation 

engagements with city councils and 
member organisations.  

Recent engagements have involved 
working with boards and senior 
leadership teams reviewing global 
megatrends and their specific 
implications for businesses operating  
in Australia. Prior to consulting Matt  
led corporate strategy at SingTel  
Optus and business strategy, market 
research and regulatory affairs at Virgin 
Mobile Australia.

Robert Pepicelli
Manager, Strategy and  

Capital Markets 

Robert leads ISPT’s 
Strategy and  
Capital Markets 
team which is 

tasked with identifying emerging 
 investment themes and providing 
strategic advice to support the 
investment management decisions  
of the funds and ISPT in general. He  
is also responsible for overseeing  
the development of new  
investment products.

Gary Pert
CEO of Collingwood 
Football Club

Coming to the Lexus 
Centre midway through 
2007, Gary was 
previously managing director of Channel 
Nine Melbourne, and enjoyed a 12 year 
career with Austereo culminating in four 
years as general manager, Melbourne 
and national sales director.

Prior to joining Collingwood as CEO, 
Gary represented the Magpies 70 times 
as a player as part of a distinguished 
14 year, 233-game career from 1982 to 
1995 that included 163 games with the 
Fitzroy Lions. 

He was the recipient of the Mitchell 
Medal in 1989, named All-Australian 
in 1985, and to the Fitzroy Team of 
the Century. He served as a director 
of Collingwood in 2006 and 2007 and 
currently holds board positions with the 
Heartwell Foundation and the Pacific 
Star Radio Network.
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Lynda O’Grady
Chairman Aged Care  
Financing Authority

Lynda is Chairman of 
the Aged Care Financing Authority, 
a statutory committee established 
to provide independent advice to 
government on pricing, funding and 
financing issues in aged care. 

Lynda also provides consultancy and 
business advisory services to clients 
across a wide range of industries  
and sectors. 

She previously held senior roles as 
executive/managing director at Telstra, 
commercial director of PBL and general 
manager of Alcatel Australia. 

Lynda is a member of the Council of 
Bond University and Independent 
Director of National Electronic Health 
Transition Authority (nehta). 

She holds a Bachelor of Commerce 
(Hons) degree gained at the University 
of Queensland and is a Fellow of 
the Australian Institute of Company 
Directors.

Peter Williams
CEO of Deloitte  
Digital & Chairman 
of the Deloitte 
Innovation Council

Peter is recognised as 
a global thought leader on innovation 
and the use of online technologies. A 
Chartered Accountant by background 
he moved into the online space 

in 1993. Peter is CEO of Deloitte 
Digital and Chairman of the Deloitte 
Innovation Council. 

Social media was central to how Peter 
was able to have a huge impact during 
the Black Saturday bushfires and in 
his support of the town of Flowerdale 
during the recovery. This included 
using Twitter for real-time updates and 
attracting support and donations of 
goods and services and blogging the 
progress of Flowerdale. In recognition 
of his work in this area he recently won 
a Forrester Groundswell award from 
Forrester Media (the first of its kind 
to be awarded outside of the United 
States) for best use of social media for 
social impact.

Marcus Willison
Partner, Real Estate 
Advisory Services 

Marcus Willison, 
Partner at Real Estate 
Advisory Services, 
has been actively engaged in the 
healthcare real estate advisory area 
since 1985. His experience includes 
several years in the valuation of 
property, particularly in the area of 
compulsory acquisition, residential land 
capable of subdivision and healthcare 
related properties.

More specific to the healthcare 
industry, Marcus has been involved 
in valuation, feasibility studies 
implementation and management of 
various healthcare related properties. 

GENERAL TERMS AND CONDITIONS
Liability/Insurance
Aged Care Leaders Symposium, the Organising Committee and Plan Ahead Events (PAE) cannot accept responsibility for any financial or other losses incurred by the delegates. 
Nor can Aged Care Leaders Symposium, the Organising Committee or PAE take responsibility for injury or damage to persons or property occurring during the Conference. All 
insurance including medical cover and for expenses incurred in the event of the cancellation of the Conference is the individual delegate’s responsibility. The policy should 
include loss of fees/deposits through cancellation of your participation in the Conference, or through the cancellation for the Conference itself, loss of airfares for any reason, 
medical expenses, loss or damage to personal property, additional expenses and repatriation should travel arrangements have to be altered. The Conference Secretariat will take 
no responsibility for any participant failing to insure.

Cancellation Fees
All cancellations will incur an A$150.00 cancellation fee. Before 15th June 2015, delegate will receive a 50% refund. After 15th June 2015 there will be no refunds. Cancellations 
must be notified in writing to the Event Secretariat via acls2015@planaheadevents.com.au 

Privacy Policy 
Plan Ahead Events complies with all legislation which is designed to protect the rights of the individual to privacy of their information, including the Privacy Act 1988 (Cth). 
Information collected with respect to your registration for participation in this Conference will only be used for the purposes of planning, conduct of the event or communication 
regarding future events. These details may be made available to parties directly related to the Conference including but not limited to Plan Ahead Events, venues, accommodation 
and travel providers (for the purposes of room/travel bookings and Conference options), key sponsors (subject to strict conditions) and other related parties as deemed necessary. 
It is also usual practice to produce a ‘Delegate List’ of attendees at the Conference and to include the individual’s details in such a list. By completing this registration form, 
you acknowledge that the details supplied by you may be used for the above purposes. It is your responsibility to ensure that all information provided to Plan Ahead Events is 
accurate and kept up to date. To access or update your information, please email acls.2015@planheadevents.com.au

The Conference Managers reserve the right to use any recordings whether audio or video and/or any photographs taken at any stage during the Symposium for promotional, 
advertising or reporting of the Symposium and/or its content at their sole discretion.

This involvement has extended into 
the implementation of co-locations 
throughout Australia and divestment of 
key private hospital and is essentially in 
the areas of private hospitals, retirement 
villages and aged care facilities. 
Together with his industry expertise 
and 25 years with Ernst & Young, 
Marcus brings the dual perspectives 
of deep industry knowledge and 
sound awareness of broader financial 
implications to his clients. 

Klaus Zimmermann
Non-Executive Director

Klaus has more than  
30 years experience in 
CEO and senior executive 
positions and non-executive board 
membership including being the 
Chair with a management/finance 
background.

Klaus joined the aged care sector in 
1991. From August 2001 to September 
2013, he was CEO of Eldercare 
Incorporated, one of the larger SA based 
not for profit aged care organisations. 

He is now working as a non-executive 
director of HESTA Superannuation 
Fund, Central Adelaide & Hills Medicare 
Local, ISPT Super Property Trust, 
Commonwealth Association for the 
Ageing Ltd, The New Daily Pty Ltd, 
member of the Audit Committee of 
Southern Cross Aged Care SA and is 
coaching and mentoring CEO’s and 
Senior Executives as well as assisting 
strategically in the aged care sector.
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Registration Fees & Inclusions (all fees are shown in Australian dollars, include GST and are per person)

Registration Type Earlybird Price 
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Standard Price 
from 13th June 2015

  Symposium Registration 
(includes Thursday Masterclass & Symposium Dinner)

$1,309 $1,529

  Group Symposium Registration 
(includes Thursday Masterclass & Symposium Dinner) 
(5 or more from the same organisation)

$1,265 
per person
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per person

  Masterclass Only Registration (Thursday) $ 400 $ 400

  Symposium Dinner Tickets Only (Thursday) $ 180 $ 180
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 Breakfast at Crown Metropol Melbourne $ 33 per person per day

  Accommodation at Crown Promenade Melbourne Luxe - Standard in-room Wi-Fi access $245 per room per night 

Check in Date ____________________________ Check out date ____________________________ (from 21/7/2015 - 27/7/2015)

 Breakfast at Crown Promenade Melbourne $ 30 per person per day

Payment   VISA   Mastercard  Total $ ______________________
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Signature: __________________________________________________________________________________________________________________________ Date: _____________________________
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Return form to: Fax 1300 665 580 or email acls2015@planaheadevents.com.au
Alternatively you can register and pay online via www.agedcareleaders.com.au
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Cam Ansell

Thursday 23 July 2015 

10:30 - 11:00 Masterclass Registration

11:00 - 1:30  Masterclass 
RAP/DAP and anything ACFA + progress update on Innovation Hub with 
questions and the state of the Australian property market as it relates to 
the aged care industry and general economic conditions (includes lunch) 
Lynda O’Grady - Cam Ansell - Robert Pepicelli - Marcus Willison

1:00 - 1:45 Registration for conference

1:45 - 2:00  Welcome 
David Baker & Robyn Moore

2:00 - 3:30   How to stand out in the marketplace  
Russel Howcroft

3:30 - 3:50 Afternoon Tea

3:50 - 5:20   Working competitively and collaboratively  
Gary Pert

7:00 - 11:30  Symposium Dinner 
Leadership under Fire (A Gulf War experience) – Andrew Larpent 
Comedian – Wendy Harmer

Friday 24 July 2015 

8:30 - 9:45  Leadership in a complex and contradictory world 
Bob Brown

9:45 - 10:30  How will global megatrends affect our business – what you need to know 
Matt Pearce

10:30 - 11:00  Morning Tea

11:00 - 12:30  Engaging our young leaders: industry trends and expectations 
Samantha Bushell

12:30 - 1:30 Lunch

1:30 - 3:00   Debate – Klaus Zimmermann to facilitate   
As a leader you are responsible for quality outcomes for your organisation. 
Are these reconcilable with EBITDA? Mission and shareholder returns. 
Are they mutually exclusive? 
Andrew Larpent - Cam Ansell - Cynthia Payne

3:00 - 3:15  Afternoon Tea

3:15 - 4:15  Technology Leadership 
Peter Williams

4:15 - 4:30  Close & Thank you 
David Baker & Robyn Moore
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Challenges and opportunities facing your business
• Increasing frailty level of residents
• Ever growing client and community expectations
• Skilled workforce issues
• Mergers and acquisitions
• Public relations in a competitive environment
• Consolidation and growth
• Remaining financially viable
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www.agedcareleaders.com.au

The Aged Care Leaders Symposium will bring to you respected leaders who have proven 

themselves in their fields of endeavour to address all of these issues and more.

Crown Conference Centre
Southbank, Melbourne

Aged & Community Care, Retirement & Seniors Health Sector

LEADERSHIP

Leadership  
in a complex and 
contradictory world

The seven keys to 
personal leadership  
in the digital age

Guiding teams  
through ambiguity  
and change
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